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HERITAGE HARBOUR COMMUNITY ASSOCIAFION, INC.

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 4

FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, on August 12, 2003, the Board of Directofs adopted Administrative Resolution No. .
8 to establish procedures for the receipt and disbursement of member assessments and other

funds, the maintenance of adequate reserves, and the accountmg for and safeguarding of all
assets of the Association; and

WHERE_AS, ‘on October 14, 2003, the Board of Directors amended Administrative Resolution
No. 8 to collect a one-time fee; and

WHEREAS, on September 12, 2007, the Board of Directors amended Administrative
Resolution No. 8 to remove an outdated portion of Article V, Budgets, and limit the restrictions

on borrowed funds for capital unprovement in Article VII, Borrowed Funds, to one requlrement
and

WHEREAS on January 9, 2008, the Board of Directors amended. Admmlstratlve Resolution

- No. 8 to clarify the requlrements in Article V, Budgets, for preparation of annual budgets, to

correct an editorial error in Article V, Budgets, and to add requirements to Article VIII,
Borrowed Funds Board approval of any loan from the Replacements Reserve Fund for any
purpose.

NOW THEREFORE, BE IT RESOLVED that Administrative Resolunon No 8 is further
amended to modify Section IX, Investments, to broaden the scope of the definition of authorized
investments of non-current funds, clarify the requirement for “laddering” of long-term
investments, and eliminate an unnecessary requirement.
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Section IX, Investments, is replaced by the following: - ' - e .0
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IX. INVESTMENTS o . B E R e

'A. TInvestments of current funds (amounts necessary to fund current year’s activities) shall be
deposited in interest-earning, federally"insured bank accounts or money market funds.

B. Non-current funds shall be invested in one or more U.S. Securities iss]ied by the United
States Government or any agency thereof or guaranteed as to principal and interest by the United

‘States Government or any agency thereof or in time deposits with depository institutions whose

accounts are insured by the Federal Deposit Insurance Corporation (FDIC).

C. Long-term investments shall be in financial products with different maturify dates.

Book of Resolutions, Administrative Resolution No.  8, ‘A"mer:ldment 4
Page 1 of 2
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D. All mterest earned on investments shall accrue in the Operatlons Fund Income taxes on -
earned interest shall be paid from the Operatlons Fund.

/uf / : /

No Abstain

Zard Rosenberg, 1str1<:
GA_/

es Thornton D1stnct 3

@S@/)f‘

Donald Tyson, Dlsct 4

'Amhony/Alessandﬁni District 7

—
—

Amendment 4 to Administrative Resolution No. 8 was duly approved at a regular meetmg of'the
Board off Directors on Februa:ry 3, 2008.

. —p . ’ )
Patricia Garrahy, Secretary _ /
- Heritage Harbour Community Association, Inc.

Book of Resolutions, Administrative Resolution No. 8, Amendment 4
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HERITAGE HARBOUR COMMUNITY ASSOCIATION, INC.

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 4

FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, on August 12, 2003, the Board of Directors adopted Administrative Resolution No.
8 to establish procedures for the receipt and disbursement of member assessments and other
funds, the maintenance of adequate reserves, and the accounting for and safeguarding of all
assets of the Association; and

WHEREAS, on October 14, 2003, the Board of Directors amended Administrative Resolution
No. 8 to collect a one-time fee; and

WHEREAS, on September 12, 2007, the Board of Directors amended Administrative
Resolution No. 8 to remove an outdated portion of Article V, Budgets, and limit the restrictions
on borrowed funds for capital improvement in Article VII, Borrowed Funds, to one requirement,
and

WHEREAS, on January 9, 2008, the Board of Directors amended Administrative Resolution
No. 8 to clarify the requirements in Article V, Budgets, for preparation of annual budgets, to
correct an editorial error in Article V, Budgets, and to add requirements to Article VIII,
Borrowed Funds Board approval of any loan from the Replacements Reserve Fund for any

purpose.

NOW, THEREFORE, BE IT RESOLVED that Administrative Resolution No. 8 is further
amended to modify Section IX, Investments, to broaden the scope of the definition of authorized
investments of non-current funds, clarify the requirement for “laddering” of long-term
investments, and eliminate an unnecessary requirement.

Section IX, Investments, is replaced by the following:

IX. INVESTMENTS

A. Investments of current funds (amounts necessary to fund current year’s activities) shall be
deposited in interest-earning, federally insured bank accounts or money market funds.

B. Non-current funds shall be invested in one or more U.S. Securities issued by the United
States Government or any agency thereof or guaranteed as to principal and interest by the United
States Government or any agency thereof or in time deposits with depository institutions whose
accounts are insured by the Federal Deposit Insurance Corporation (FDIC).

C. Long-term investments shall be in financial products with different maturity dates.

Book of Resolutions, Administrative Resolution No. 8, Amendment 4
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D. All interest earned on investments shall accrue in the Operations Fund. Income taxes on
earned interest shall be paid from the Operations Fund.
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chhard S)mlth\ﬁwtrlct 1
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ard Rosenl%strlcgg

/Ya es Thornton, District 3

abserr7-

Donald Tyson, Dis‘g}rict 4

Yes No Abstain

Patr1c1a Garrahy, District 6 f

(g (lorer

Anthon\/Alessandrini, District 7

Amendment 4 to Administrative Resolution No. 8 was duly approved at a regular meeting of the
Boar Directors on February 13, 2008.

//é/m 3 ok Hip

Patricia Garrahy, Secrotﬁry
Heritage Harbour Community Association, Inc.

Book of Resolutions, Administrative Resolution No. 8, Amendment 4
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AMENDMENT =
TO HOMEOWNERS DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR
COMMUNITY ASSOCIATION, INC.

(Annapolis)

For deposit with the Circuit Court for Anne Arundel C ounty
this 17% day of January, 2008

“ M 1. RESTATED Policy Resolution No. 5, Amendment 7 » Architectural
and Environmental Review Policies and Procedures (includes all prior
amendments thereto) — approved January 9, 2008

(//Administrative Resolution No. 8, Amendment 3, Financial and
Accounting Procedures — approved January 9, 2008

Return onginal to:  Heritage Harbour Community Association, Inc,
959 River Strand Loop
Annapolis, MD 214071
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HERITAGEHARBOUR COMMUNITY ASSOCIATION, INC.

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 3

FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, on August 12, 2003, the Board of Directors adopted Administrative Resolution No.
8 to establish procedures for the receipt and disbursement of member assessments and other
funds, the maintenance of adequate reserves, and the accounting for and safeguarding of all
assets of the Association; and :

WHEREAS, on October 14, 2003, the Board of Directors amended Administrative Resolution
No. 8 to collect a one-time fee; and

WHEREAS, on September 12, 2007, the Board of Directors amended Administrative
Resolution No. 8 to remove an outdated portion of Article V, Budgets, and limit the restrictions -
on borrowed funds for capital improvement in Article VII, Borrowed Funds, to one requirement.

NOW, THEREFORE, BE IT RESOLVED that Administrative Resolution No. 8 is further
amended to clarify the requirements in Article V, Budgets, for preparation of annual budgets, to
correct an editorial error in Article V, Budgets, and to add requirements to Article VIII,
Borrowed Funds, for Board approval of any loan from the Replacements Reserve Fu

purpose.

Articlé V, Sections D and E are revised to read as follows:

V.BUDGETS

L=

D. The Management Agent shall, not later than one hundred twenty (120) days prior to the
end of the current fiscal year, prepare preliminary budgets for the Operations and Replacements
Reserve Funds and for the amount to be allocated to the Capital Improvements Fund.

E. Budgets for the Operations and Replacements Reserve Funds shall reflect the anticipated
receipts, expenses and expenditures for the ensuing year, and estimates of receipts, expenses and
expenditures shall be prepared for the four (4) succeeding years.

Article VII, Section B is added to read as follows:

B. No funds shall be borrowed from the Replacement Reserve Fund for any purpose without
the explicit approval by the Board of Directors for each case. The borrowing fund shall repay the
loan, plus interest, by no later than the end of a term specified by the Board of Directors. The rate
of interest shall be established by the Board of Directors, but shall not result in a reimbursement
of interest that would have accrued to the Replacement Reserve Fund from the funds borrowed
during the period of the loan. An amount equal to the interest shall be deposited in the
Operations Fund as provided by Article IX, Section E. This Section is not intended to preclude

herRITAGE HARBOUR : e :
COM TY ASSOCIATION Book of Resolutions, Admlnlstratlve Resolution No. 8, AIl;end?I}enIE g
959 RIVER STRAND LOOP e

ANNAPOLIS, MD 21401
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transfer of funds between the Operations, Replacements, and Capital Improvements Funds solely
for the purpose of cash management. The three funds shall be balanced by the end of each fiscal
year unless otherwise approved by the Board of Directors.

Yes No Abstain

L7 s @é /D

Rlchard Smith, Districf 1

Befard Rosenbere, Didirict 2
% rd®Rosenberg, ric
Absent

- ames Thornton, D frict 3
y /o

2006d 1 g v
1ald Tyson Distri f’,ﬂ |
V., .
v
e

dpnd GMey 18
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Phtricia Garrahy, Sécreta}y
Heritage Harbour Community A&éociation, Inc.

Book of Resolutions, Administrative Resolution No. 8, Amendment 3
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. AMENDMENT .
TO HOMEOWNERS DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR
COMMUNITY ASSOCIATION, INC.

(Annapolis)

For deposit with the Circuit Court for Anne Arundel County
this 17" day of January, 2008

| 1. RESTATED Policy Resolution No. 5, Amendment 7, Architectural
and Environmental Review Policies and Procedures (includes all prior
amendments thereto) — approved January 9, 2008

\Z{Administraﬁve Resolution No. 8§, Amendment 3, Financial and
Accounting Procedures — approved January 9, 2008

Return original to:  Heritage Harbour Community Association, Inc,
959 River Strand Loop
Annapolis, MD 21401
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HERITAGE HARBOUR COMMUNITY ASSOCIATION, INC.

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 3

FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, on August 12, 2003, the Board of Directors adopted Administrative Resolution No.
8 to establish procedures for the receipt and disbursement of member assessments and other
funds, the maintenance of adequate reserves, and the accounting for and safeguarding of all
assets of the Association; and

WHEREAS, on October 14, 2003, the Board of Directors amended Administrative Resolution
No. 8 to collect a one-time fee; and

WHEREAS, on September 12, 2007, the Board of Directors amended Administrative
Resolution No. 8 to remove an outdated portion of Article V, Budgets, and limit the restrictions
on borrowed funds for capital improvement in Article VII, Borrowed Funds, to one requirement.

NOW, THEREFORE, BE IT RESOLVED that Administrative Resolution No. 8 is further
amended to clarify the requirements in Article V, Budgets, for preparation of annual budgets, to
correct an editorial error in Article V, Budgets, and to add requirements to Article VIII,

Borrowed Funds, for Board approval of any loan from the Replacements Reserve Fund. for.any

purpose.

Article V, Sections D and E are revised to read as follows:

V. BUDGETS

an £ o Nz Kur g0l

D. The Management Agent shall, not later than one hundred twenty (120) days prior to the
end of the current fiscal year, prepare preliminary budgets for the Operations and Replacements
Reserve Funds and for the amount to be allocated to the Capital Improvements Fund.

E. Budgets for the Operations and Replacements Reserve Funds shall reflect the anticipated
receipts, expenses and expenditures for the ensuing year, and estimates of receipts, expenses and
expenditures shall be prepared for the four (4) succeeding years.

Article VII, Section B is added to read as follows:

B. No funds shall be borrowed from the Replacement Reserve Fund for any purpose without
the explicit approval by the Board of Directors for each case. The borrowing fund shall repay the
loan, plus interest, by no later than the end of a term specified by the Board of Directors. The rate
of interest shall be established by the Board of Directors, but shall not result in a reimbursement
of interest that would have accrued to the Replacement Reserve Fund from the funds borrowed
during the period of the loan. An amount equal to the interest shall be deposited in the
Operations Fund as provided by Article IX, Section E. This Section is not intended to preclude

HERITAGE HARBOUR . . . .
COMMUNITY ASSOCIATION Book of Resolutions, Administrative Resolution No. §, An;)e;gd;;eg; ;

959 RIVER STRAND LOOP
ANNAPOLIS, MD 21401
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transfer of funds between the Operations, Replacements, and Capital Improvements Funds solely
for the purpose of cash management. The three funds shall be balanced by the end of each fiscal
year unless otherwise approved by the Board of Directors.

‘ Yes No Abstain
/> . oo TN i

Richard Smith, District 1
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~J ames Thornton, Digfrict 3
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Anthon§ Alessandrini, District 7

Book of Resolutions, Administrative Resolution No. 8, Amendment 3
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HERITAGE HARBOUR COMMUNITY ASSOCIATION

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 2 |

'FINANCIAL AND ACCOUNTING PROCEDURES

' WHEREAS, Article VI and Article VII of the Deélaration of Covenants of the Herifage Harbour -

Community Association, Inc. contains provisions regarding Assessments and Charges and -

" Reserve Funds; and

WHEREAS, Article X of the By-laws of the Heritage Harbour Community Association, Inc.

contains provisions regarding Fiscal Management; and

' WHEREAS, By Policy Resolution No. 1 the Board of Directors set forth its authority and

intention to establish policies and procedures deemed necessary for the efficient and effective

administration of the Association and for carrying out the affairs of the Association.

'WHEREAS, on August 12, 3003, the Board of Directors adopted Administrative Resolution No.

8 to establish procedures for the receipt and disbursement of member assessments and other
funds, the maintenance of adequate reserves, and the accounting for and safeguarding of all
assets of the Association.

. ~ S S RECEIE FEE
WHEREAS, a provision of Section VA is outdated. -

WHEREAS, the provisions of Section VIL. BORROWED FUNDS, are unnecés, aril
restrictive. , Bt h

NOW :THEREFORE, BEIT RESOLVED THAT Administrative Resolution No. 8 is
amended as follows: ) ‘ A

Section VA is revised by deleting all after “Any indicated surplus or deficit, for any year, shall:
be equal to less than one dollar ($1.00) per month for each Class A Member” and adding a
period at the end of the sentence. : '
Section VII is revised to read as follows:

VII. BORROWED FUNDS

Any debt incurred for purposes of capital improvement must be serviced by funds available
from the Capital Improvement Reserve. ' :

‘Book of Resolutions, Administrative Resolution No. 8, Amendment 2
Page 1 of 2
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Yes No Abstain

mu@ Wl /

rapk‘ Rwhter Dlstnct 1

Anthoqér Alessandrini, District 7 ‘

Amendment 2 to Administrative Resolutlon No. 8 was duly approved at aregular meetlng of the
Board ¢f Directors on »jep/zsmgg/" /2 2027 .

vk

4777 ¢
f’a’mma Garrahy,,gedr&éfy M
tion, Inc.

- Heritage Harbour Commumty Assoc

Book of Resolutions, Administrative Resolutio_n No. 8, Amendment 2
Page 2 of 2
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HERITAGE HARBOUR COMMUNITY ASSOCIATION

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 2

FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, Article VI and Article VII of the Declaration of Covenants of the Heritage Harbour
Community Association, Inc. contains provisions regarding Assessments and Charges and
Reserve Funds; and

WHEREAS, Article X of the By-laws of the Heritage Harbour Community Association, Inc.
contains provisions regarding Fiscal Management; and

WHEREAS, By Policy Resolution No. 1 the Board of Directors set forth its authority and
intention to establish policies and procedures deemed necessary for the efficient and effective
administration of the Association and for carrying out the affairs of the Association.

WHEREAS, on August 12, 3003, the Board of Directors adopted Administrative Resolution No.
8 to establish procedures for the receipt and disbursement of member assessments and other
funds, the maintenance of adequate reserves, and the accounting for and safeguarding of all
assets of the Association.

WHEREAS, a provision of Section V.A is outdated.

WHEREAS, the provisions of Section VI. BORROWED FUNDS, are unnecessa
restrictive. 5

NOW THEREFORE, BE IT RESOLVED THAT Administrative Resolution No. 8 is
amended as follows:

Section V.A is revised by deleting all after “Any indicated surplus or deficit, for any year, shall
be equal to less than one dollar ($1.00) per month for each Class A Member” and adding a
period at the end of the sentence.

Section VIl is revised to read as follows:

VII. BORROWED FUNDS

Any debt incurred for purposes of capital improvement must be serviced by funds available
from the Capital Improvement Reserve.

Book of Resolutions, Administrative Resolution No. 8, Amendment 2
Page 1 of 2



No Abstain

Anthon[g/ Alessandrini, District 7

Amendment 2 to Administrative Resolution No. 8 was duly approved at a regular meeting of the
Board of Directors on erfgmgg/‘ 12, 2047 .

Book of Resolutions, Administrative Resolution No. 8, Amendment 2
Page 2 of 2
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AMENDMENT
TO HOMEOWNERS.DISCLOSURE
STATEMENT FOR
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HERITAGE HARBOUR

COMMUNITY ASSOCIATION, INC: =
(Annapolis) .

¥

For deposit with the Circuit Court for Anne Arundel County this 24th day of October, 2003.

/l’. AMENDMENT 1 to ADMINISTRATIVE RESOLUTION NO. 8 - Financial and Accountmg
Procedures - inserting new Section VI.C. ( Approved October 14, 2003). :

‘2. AMENDMENT 3 to POLICY RESOLUTION.NO. 3 - Imposition of Sanctions - revising Section
1.B.2. (Approved October 14, 2003).

Return original to : Heritage Harbour Community Association, Inc.
959 River Strand Loop
Annapolis, Maryland 21401

Return certified copy to: Kathleen M. Elmore, Esquire
5 Riggs Avenue
Severna Park, Maryland 21146
(410) 544-6644

10300.000/001
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Heritage Harbour Comm. Assoc.
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HERITAGE HARBOUR COMMUNITY ASSOGIATION |

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 1

FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, Article VI and Article VII of the Declaration of Covenants of the Heritage Harbour
Community Association, Inc. contains provisions regarding Assessments and Charges and
Reserve Funds; and

WHEREAS, Article X of the By-laws of the Heritage Harbour Community Association, Inc.
contains provisions regarding Fiscal Management; and

WHEREAS, By Policy Resolution No. 1 the Board of Directors set forth its authority and
intention to establish policies and procedures deemed necessary for the efficient and effective
administration of the Association and for carrying out the affairs of the Association.

WHEREAS, on August 12, 2003, the Board of Directors adopted Administrative Resolution No.
8 to establish procedures for the receipt and disbursement of member assessments and other
funds, the maintenance of adequate reserves, and the accounting for and safeguarding of all assets
of the Association; and

WHEREAS, the Board of Directors desires to collect a one-time fee to off-set the cost to the
Association for establishing membership and billing records.

NOW THEREFORE, BE IT RESOLVED THAT Administrative Resolution No. 8 is amended
as follows. ‘

Insert the following new Section VI.C:

C. Class A and Recreational Members shall be assessed a one-time fee to establish their individual
membership and billing record. The amount of the fee shall be equal to the amount charged to the
Association by the Management Agent.

Yes . No Abstain

Resen T
Marguerite F. Garlick, District 1

Book of Resolutions, Administrative Resolution No. 8, Amendment 1
Page 1 of 2
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Janet Everette, District 2 A

S -

Edward Elliott, District 3

Michele Cr oot, Dié{rict 4 /

No Abstain

; v
ennedy, District == |
/
L Tvctupn,. v

Arthur Rudmann, District 7

:
/

Amendment 1 to Administrative Resolution No. 8 was duly approved at a regular meeting of the
Board of Directors on Ocrebev 14 2003 .

IR O 4

Robert N. Bartel, Secretary, Heritage Harbour Community Association, Inc. -

Book of Resolutions, Administrative Resolution No. 8, Amendment 1
Page 2 of 2
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TO HOMEOWNERS.DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR

COMMUNITY ASSOCIATION, INC.
(Annapolis)

¥

For deposit with the Circuit Court for Anne Arundel County this 24th day of October, 2003.

w1. AMENDMENT 1 to ADMINISTRATIVE RESOLUTION NO. 8 - Financial and Accounting
Procedures - inserting new Section VI.C. ( Approved October 14, 2003).

2. AMENDMENT 3 to POLICY RESOLUTION NO. 3 - Imposition of Sanctions - revising Section
1.B.2. (Approved October 14, 2003).

Return original to : Heritage Harbour Community Association, Inc.
959 River Strand Loop
Annapolis, Maryland 21401

Return certified copy to: Kathleen M. Elmore, Esquire
5 Riggs Avenue
Severna Park, Maryland 21146
(410) 544-6644

10300.000/001
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_HERITAGE HARBOUR COMMUNITY ASSOGIATION

ADMINISTRATIVE RESOLUTION NO. 8
AMENDMENT 1

FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, Article VI and Article VII of the Declaration of Covenants of the Heritage Harbour
Community Association, Inc. contains provisions regarding Assessments and Charges and
Reserve Funds; and

WHEREAS, Article X of the By-laws of the Heritage Harbour Community Association, Inc.
contains provisions regarding Fiscal Management; and

WHEREAS, By Policy Resolution No. 1 the Board of Directors set forth its authority and
intention to establish policies and procedures deemed necessary for the efficient and effective
administration of the Association and for carrying out the affairs of the Association.

WHEREAS, on August 12, 2003, the Board of Directors adopted Administrative Resolution No.
8 to establish procedures for the receipt and disbursement of member assessments and other
funds, the maintenance of adequate reserves, and the accounting for and safeguarding of all assets
of the Association; and

WHEREAS, the Board of Directors desires to collect a one-time fee to off-set the cost to the
Association for establishing membership and billing records.

NOW THEREFORE, BE IT RESOLVED THAT Administrative Resolution No. 8 is amended
as follows.

Insert the following new Section VI.C:

C. Class A and Recreational Members shall be assessed a one-time fee to establish their individual
membership and billing record. The amount of the fee shall be equal to the amount charged to the
Association by the Management Agent.

Yes No Abstain

Resewt
Marguerite F. Garlick, District 1

Book of Resolutions, Administrative Resolution No. 8, Amendment 1
Page 1 of 2
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Mlchele Crofoot, D rict 4
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Arthur Rudmann, District 7
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Amendment 1 to Administrative Resolution No. 8 was duly approved at a regular meeting of the
Board of Directors on Ocrebev \4 2603 .

A B

Robert N. Bartel, Secretary, Heritage Harbour Community Association, Inc.

Book of Resolutions, Administrative Resolution No. 8, Amendment 1
Page 2 of 2
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AMENDMENT
TO HOMEOWNERS DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR

COMMUNITY ASSOCIATION, INC,
(Annapolis)

For deposit with the Circuit Court for Anne Arundel County this 2nd day of September, 2003.

1. ADMINISTRATIVE RESOLUTION NO. 8 - Financial and Accounting Procedures (approved
August12,2003) - including budget forecast, Notes to the Year 2003 Budget Package, the Recreational
Member Assessment Calculation for 2003 Budget, and the Heritage Harbour Community Association,
Inc. Financial Reports as of December 31, 2002.

Return original to : Heritage Harbour Community Association, Inc.
959 River Strand Loop
Annapolis, Maryland 21401

Return certified copy to: Elmore & Associates, P.A.
5 Riggs Avenue
Severna Park, Maryland 21146
(410) 544-6644

i

10300.000/001



Return to: )
Heritage Harbour Comm. Assoc.

Book 0026p5e 347 it VL
. HERITAGE HARBOUR COMMUNITY ASSOCIATION
ADMINISTRATIVE RESOLUTION NO. 8
FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, Article VI and Article VII of the Declaration of Covenants of the Heritage Harbour
Community Association, Inc. contains provisions regarding Assessments and Charges and
Reserve Funds; and

WHEREAS, Article X of the By-laws of the Heritage Harbour Community Association, Inc.
contains provisions regarding Fiscal Management; and

WHEREAS, By Policy Resolution No. 1 the Board of Directors set forth its authority and
intention to establish policies and procedures deemed necessary for the efficient and effective
administration of the Association and for carrying out the affairs of the Association.

NOW THEREFORE, BE IT RESOLVED THAT the following procedures are hereby
established for the receipt and disbursement of member assessments and other funds, the
maintenance of adequate reserves, and the accounting for and safeguarding of all assets of the
Association. - :

I. RESPONSIBILITIES

A. The Board of Directors shall have ultimate responsibility for the management and
safeguarding of all assets of the Association.

B. The Treasurer shall have responsibility for all funds and securities of the Association, and
for keeping full and accurate accounts of all receipts and disbursements in books belonging to
the Association. Additionally, the Treasurer shall be responsible for ensuring that the provisions
of the Resolution are followed, and shall advise the Board of Directors on all financial and
accounting matters of the Association.

C. The Management Agent shall be responsible for the administration of these procedures.
II. BOOKS AND RECORDS

A. The Books and Records of the Association shall include a Cash Receipts Journal, a Cash
Disbursements Journal, a General Ledger and supporting Subsidiary Ledgers. The Books and
Records, which shall be the property of the Association, shall be maintained by the Management
Agent in accordance with generally accepted accounting principles as provided by Article X of
the Association’s By-Laws. Such Books and Records shall be retained as provided by the
Association’s Records Retention Schedule.

Book of Resolutions, Administrative Resolution No. 8
’ Page 1 of 6
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B. A comprehensive system.of accounts, capable of being modified from time to time, shall
be maintained in sufficient detail to provide reports for each of the Operations, Replacements
Reserve, and Capital Improvements funds.

C. The Books and Records of the Association shall be audited each year by an independent
Certified Public Accountant appointed by the Board of Directors.

III. CASH MANAGEMENT
A. Cash Receipts.

1. Assessments, members’ charges or other cash received by the Association shall be
deposited on a timely basis in one or more interest bearing, federally insured, bank
accounts. ‘

2. Assessments may be received by direct mail to a lock-box, electronic funds transfer or
delivered to the Lodge Office, at the election of each member.

3. The Association shall take all steps necessary, including legal action, to collect all )
funds properly owed to the Association as provided by Policy Resolution No. 3.

B. Cash Disbursements.

1. Cash shall be disbursed from the Operations Fund for the payment of all costs
incurred by the Association, as delineated in Article VI. Section 1(a) of the Declaration
of Covenants, including the funding of all reserves of the Association.

2. Cash shall be disbursed from the Replacements Reserve Fund for the replacement or
major maintenance of the Association’s real or personal property, for operating
contingencies of a non-recurring nature or for exterior maintenance of Lots.

3. Cash shall be disbursed from the Capital Improvements Fund for the construction,
acquisition, upgrade or improvement to the Association’s real or personal property.

4. The Management Agent shall consult with the Treasurer, when necessary, on
questions of which fund should be charged for a specific item of cost.

5. Upon the receipt of statements, the Management Agent shall make payment in a
timely manner for goods and services received. Statements received from the
Association’s Attorney shall be reviewed by the President or his/her designee prior to

payment.

Book of Resolutions, Administrative Resolution No. 8
Page 2 of 6
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IV. RESERVE FUNDS

A. The Treasurer shall include in each year’s budget recommendations of amounts to be
allocated to the Association’s Reserve Funds. The Management Agent shall transfer funds each
month from the current receipts to each of the Reserve Funds. The amounts transferred shall be
approximately equal to one-twelfth (1/12) of the amounts included in the approved budget.

B. The Operations Reserve Fund balance shall be established for each year by the Board of
‘Directors, on the recommendation of the Treasurer. Such balance shall be adequate to cover any
unanticipated costs incurred by the Association, but shall not exceed ten percent (10%) of
budgeted operations costs. At the end of each year, any excess over the established balance shall
be used to reduce future assessments or be refunded to the members.

C. The end-of-year balance in the Replacement Reserve Fund shall not be lower than fifteen
percent (15%) of the Total Asset Value of assets as reflected in the most recent Replacement
Reserve Study. If the end-of-year balance falls below the guideline, the monthly contribution to
the fund shall be adjusted during the next fiscal year to bring the balance to the minimum level.
If the end-of-year balance falls sufficiently below the guideline to require more than one year to
bring the balance up to the minimum level, the Board of Directors shall use its discretion to
establish a monthly contribution to the fund that will bring the balance up to the minimum level
in a reasonable period of time.

D. The Capital Improvements Reserve Fund budget year-end balance shall be established for
each fiscal year by the Board of Directors, on the recommendation of the Treasurer. Such
balance shall be adequate to fund planned Capital Improvements.

V. BUDGETS

A. Budgets for the Operations, Replacements Reserve and Capital Improvements funds shall
be prepared each year in the format presented in Attachment A to this Resolution. Such budgets
shall be calculated so that total revenues and expenses are, for all practical purposes, equal. Any
indicated surplus or deficit, for any year, shall be equal to less than one dollar ($1.00) per month
for each Class A Member; i.e. ($1.00x 1611 x12 = $19,332).

B. Each year at the first meeting of the Board following the election of Directors, or as soon
thereafter as possible, the President shall appoint three Directors to serve as the Board Budget
Committee. The President shall designate one of those appointed as the Chairperson of the
Committee. The Treasurer shall serve as ex officio member of the Committee, unless the
Treasurer is a member of the Board and is appointed to the Committee. The functions of the
Board Budget Committee shall include, but not be limited to, the following.

1. The Committee shall, by June 30 of the current year, establish budget guidelines and
prepare a completion schedule. v

Book of Resolutions, Administrative Resolution No. 8
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2. The Committee shall review the preliminary budget estimates prepared by the General
Manager and make such recommendations considered necessary.

3. The Committee shall participate in the prioritization of recommended capital
improvements projects.

4. The Committee shall present its recommendations on any portion of the budget upon
presentation of the budget to the Board.

C. The Treasurer shall meet with committee chairmen to explain the preparation of budget
requests. :

D. The Management Agent shall, not later than one hundred twenty (120) days prior to the
end of the current fiscal year, prepare preliminary budgets for the three funds.

E. Budgets for each fund shall reflect the anticipated receipts, expenses and expenditures for
the ensuing year and estimates of receipts, expenses and expenditures shall be prepared for the
four (4) succeeding years. ‘ =

F. Final Budgets shall be presented for approval no later than the November meeting of the
Board of Directors. :

VI. ASSESSMENTS

A. Class A Members’ annual assessments shall be calculated to cover the Association’s
budgeted annual expenses as provided in Article VI of the Declaration of Covenants. Such
budgeted expenses shall include all Operations expenses as well as transfers of revenues to
Replacements Reserve and Capital Improvements funds, and shall be offset by all other
budgeted revenues.

B. Recreational Members’ annual assessments shall bé calculated as provided in an
Arbitration Order dated November 8, 1993. Such calculation shall be prepared in the format as
presented in Attachment B, to this Resolution.

VII. BORROWED FUNDS

A. Funds borrowed for Capital Improvements shall be repaid from funds available from the
Capital Improvements Reserve.

B. The amount of debt outstanding at any time shall be limited to an amount that can be
repaid by dedicating not more than one-third ( 1/3) of the annual contribution of member
assessments to Capital Improvements.

Book of Resolutions, Administrative Resolution No. 8
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VIII. FINANCIAL REPORTS

A. The Management Agent shall furnish to the Treasurer, not later than twenty (20) days
after the end of the month being reported, comprehensive financial reports for each fund
reflecting the activity for the current month and for the year to date.

B. The Monthly Financial Reports shall include a Balance Sheet and a comparative Income
Statement (comparing actual to budget) for each fund. Also included shall be a list of
Investments, a Disbursements Register, a list of Delinquent Assessments Accounts, a General
Ledger (and any supporting ledgers) and a monthly spreadsheet showing the Income Statement
by month with actual shown for current and prior months and budget shown for future months.
This spreadsheet will show each month’s anticipated annual results compared to budget for the
year (based on year-to-date actual and remaining months’ budget).

C. The Treasurer shall prepare monthly Treasurer’s Reports to the Board of Directors based
upon the information contained in the comprehensive Financial Reports furnished by the
Management Agent. The Treasurer’s Reports shall be generally in the format as presented in
Attachment C, to this Resolution. -

D. The Treasurer shall prepare annual Financial Statements to the Membership based upon
the Audit Report of the Certified Public Accountant.

IX. INVESTMENTS

A. Investments of current funds (amounts necessary to fund current year’s activities) shall
be deposited in interest-earning, federally insured bank accounts or money market funds.

B. Investment of non-current funds (principally Replacement Reserve finds) shall be
invested only in U. S. Treasury Bills, Notes, or Bonds; U. S. Government Agency obligations: to
include Federal Home Loan Bank (FHLB), Federal Farm Credit Bank (FFCB), Federal Home
Loan Mortgage Corporation (FHLMC), Federal National Mortgage Association (FNMA); and
FDIC insured Certificates of Deposit.

C. Maturity dates for Long-term Investments shall be “laddered” (each investment having a
different maturity).

D. Long-term Investments shall be held to maturity unless the Board of Directors
unanimously agrees otherwise.

E. Allinterest earned on investments shall accrue in the Operations Fund. Income taxes on
earned interest shall be paid from the Operation Fund.

Book of Resolutions, Administrative Resolution No. 8
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X. TAXES AND OTHER REPORTS

A. The Management Agent shall, with the assistance of the independent auditor, prepare all
necessary Tax Reports required in connection with income taxes, sales taxes, property taxes and
other similar taxes.

B. The Management Agent shall prepare all required corporate information reports and
returns for filing with the appropriate government agencies.

Yes No Abstain

Marguefite F. Garlick, District 1

Qv 00 Sear 7B

et Everette, District 2

Edward Elliott, District 3

Tl Cger)
ichelg Crofoot? rict 4
/i TZF

Charles Kemedy, District 5 /

AN AN AN AN

A ey
Jolﬁ Davis, District 6

AGseny
Arthur Rudmann, District 7

Administrative Resolution No. 8 was duly approved at a regular meeting of the Board of
Directors on_muaust 1z,z063 .

A p

Robert N. Bartel, Secretary, Heritage Harbour Community Association, Inc.
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HERITAGE HARBOUR COMMUNITY ASSOCIATION
Notes to the Year 2003 Budget Package

These notes accompany, and are a part of the Heritage Harbour Community Association 2003 Budget. The
Budget Package includes separate sections for Operations, Replacements and Capital Improvement funds. It also includes a
pie chart showing the allocation of the monthly assessment.

In addition to the budget for the year 2003, Estimates for the years 2004 through 2007 are included. The Operations Budget
for 2003 is considered firm. The Operations estimates for the following years are included to guide future planning and are
subject to change in future budgets. The proposed expenditures in the Replacements and Capital Improvements Funds
Budgets are merely recommendations for expenditures. The timing and need for the expenditures will be determined by the
Board of Directors at a future time, guided by the recommendations of the General Manager, the Planning Committee for
Capital Improvements, and the respective Committee for Replacements.

A significant highlight for the 2003 Budget is Class A Members’ Monthly Assessments continue at $83.00.
Budget Process for 2003

After a budget orientation for committee chairs, Association Committees prepared and submitted recommendations for
expenses and expenditures to be included in the budgets for the years 2003 through 2007. The General Manager
incorporated the various recommendations into a forecast of costs, entered the data into the budget spreadsheets and
prepared a preliminary budget for review by the ad hoc Budget Review Committee (BRC). The BRC, made up of the
Association Treasurer, Ed Smallwood, Walter Foster, Chuck McIntosh, Mort Merewitz and Cliff Suer reviewed the
preliminary budget and recommended revisions. After several meetings and consultations with the General Manager, the
budget for 2003 and the estimates for the four ensuing years were finalized.

2003 Operations Fund Budget
(Pages 1 through 6)

INCOME

Income is derived principally from:
e Class A Members’ Assessments — budgeted at $83.00 per month for 2003, estimated at $86.00 per month for
2004, $91.00 per month for 2005, $94.00 per month for 2006and $96.00 per month for 2007. The number of
Class A Members is 1,611. '
o.  Recreational Members’ Assessments — budgeted at $37.99 per month for 2003, estimated at $39.13 per
month for 2004, $40.78 per month for 2005, $42.35 per month for 2006 and $43.38 per month for 2007. The
number of Recreational Members is estimated to be 35.
e  For the year 2003: '
e Interest Income is budgeted at $62,290
Unlimited Golf Fees are budgeted at $41,000
Harbour Lights Revenues are budgeted at $42,500
Social Activities Revenues are budgeted at $24,000
Excess Operations Fund Reserve is budgeted at $75000

Interest Income is budgeted lower than last year reflecting lower interest rates, in general. The Operations Reserve Fund has
an excess of approximately $125,000. This excess is planned to be eliminated by reflecting $75,000 as an income item in
2003, and reflecting $50,000 as an income item in 2004. In future years the difference between the actual Reserve Fund
balance at the end of the year and the appropriate fund balance approved by the Board of Directors ($150,000) will be
reflected as income or expense to adjust to the approved level.

Income is distributed to the Replacements Reserve Fund and the Capital Improvements Fund. The amount distributed to the
Replacements Reserve Fund is less than distributed in previous years, because the fund is beyond the recommended limit of
$1,200,000 (30% of Asset Value). The distribution of $110,000 in 2003 and $125,000 over the ensuing four years offset
against the planned expenditures for the same period will reduce the overfunding by almost $300,000.

Administrative Resolution No. 8, Attachment A
Page 12 of 14
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The distribution to the Capital Improvements Fund reflects the limitation on Capital Improvements contributions from the
monthly assessments. The $96,270 for the year 2003 is 6% of the 2002 monthly assessment ($83.00) on an annual basis.

The amount of Income available for 2003 Operations is budgeted at $1,683,600

EXPENSES

Expenses for the year 2003 are budgeted to be 2.34% higher than last year’s budget. Expenses for future years are estimated
to grow by about 3% (estimated rate of inflation) per year. Budgeted amounts for 2003 are based on current levels of costs,
as well as any known changes from contractors or the marketplace.

The Chorus activity has both revenues and associated expenses. The revenues are budgeted at $8,800 and include
participant contributions. The expenses are budgeted at $11,800 and reflect the cost of a Professional Director and
Accompanist. It is the intent of the Chorus to become a Registered Activity and fund their own activities. The net cost to the
Association is estimated to be $2,000 in 2004 and nothing in 2005.

RESULTS

The Income Available for Operations ($1,683,600) offset by Operations Expenses ($1,687,120) results in a deﬁmt of
$3,520. It is a goal of the BRC to present a balanced budget. Small deficits or surpluses are acceptable.

2003 Replacements Reserve Budget
(Pages 7 & 8)

CONTRIBUTIONS
Contributions in the amount of $110,000 in 2003 and $125,000 for all ensuing years are from transfers from members’
assessments (see Distributions, Page 1).

EXPENDITURES

Expenditures amounting to $276,200 are projected for 2003. Over the five years, the expected expenditures will be
$965,900. This exceeds anticipated contributions by $355,900 and is intended to bring the fund balance back into line with
the guidelines for Replacements Reserve Funds. Significant expenditures in 2003 are for renovating the Men’s and Ladies’
Locker Rooms at the Lodge ($80,000), rebuilding the #5 Tee Box at the Golf Course, replacing a HVAC unit at the Lodge
($22,000), and conducting a new Replacements Reserve Study ($10,000). All of these amounts indicate that the
Community is aging and major repairs and replacements are needed. This trend will continue for several years until our
Community is once again in excellent shape. All of these proposals, however, will need to be presented to the Board of
Directors for approval at the appropriate time.

2003 Capital Improvements Budget
(Pages 8 & 9)
CONTRIBUTIONS

Contributions to the Capital Improvements Budget are limited to 6% of the prior year’s Class A Members’ monthly
assessment. For 2003, the contribution is $96,270 based on the 2002 assessment of $83.00 per month. The contributions
for the ensuing years are $96,270 for 2004, $98,590 for 2005, $105,550 for 2006 and $109,030 for 2007. These projected
contributions are not firm, but are included for planning purposes.

EXPENDITURES

Expenditures totaling $522,800 are projected for 2003. The budgeted expenditures exceed the funds available by
approximately $172,000. Major projects in 2003 include Expanding the Stage Area ($320,000), converting the Plant Room

Administrative Resolution No. 8, Attachment A
Page 13 of 14
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into a meeting room and storage room ($50,000), relocating the Clubhouse Driveway($25,000) and resurfacing two Tennis
Courts ($41,000). All Capital Improvements proposed expenditures must be presented to the Board of Directors for
approval at the appropriate time.

Allocation of Monthly Assessment
(Page 11)

A Pie chart allocating the $83.00 monthly assessment is included to graphically show how the assessment will be spent in
2003.

Financial Condition of the Association

The Heritage Harbour Community Association is in excellent financial condition. There are sufficient reserves for major
repairs and/or replacements of major assets, and to cover unforeseen operating expenses. Additionally, the Association has
adequate insurance coverage for insurable disasters. Further, the Association Documents limit the amount that can be
contributed to Capital Improvements. And, all future operating surpluses will be used to reduce monthly assessments.

Administrative Resolution No. 8, Attachment A
Page 14 of 14
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AMENDMENT
TO HOMEOWNERS DISCLOSURE
STATEMENT FOR

HERITAGE HARBOUR

COMMUNITY ASSOCIATION, INC.
(Annapolis) %

For deposit with the Circuit Court for Anne Arundel County this 2nd day of September, 2003.

1. ADMINISTRATIVE RESOLUTION NO. 8 - Financial and Accounting Procedures (approved
August 12, 2003) - including budget forecast, Notes to the Year 2003 Budget Package, the Recreational

Member Assessment Calculation for 2003 Budget, and the Heritage Harbour Community Association,

Inc. Financial Reports as of December 31, 2002.

Return original to : Heritage Harbour Community Association, Inc.
959 River Strand Loop
Annapolis, Maryland 21401

Return certified copy to: Elmore & Associates, P.A.
5 Riggs Avenue
Severna Park, Maryland 21146

(410) 544-6644

10300.000/001
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. HERITAGE HARBOUR COMMUNITY ASSOCIATION
ADMINISTRATIVE RESOLUTION NO. 8
FINANCIAL AND ACCOUNTING PROCEDURES

WHEREAS, Article VI and Article VII of the Declaration of Covenants of the Heritage Harbour
Community Association, Inc. contains provisions regarding Assessments and Charges and
Reserve Funds; and

WHEREAS, Article X of the By-laws of the Heritage Harbour Community Association, Inc.
contains provisions regarding Fiscal Management; and

WHEREAS, By Policy Resolution No. 1 the Board of Directors set forth its authority and
intention to establish policies and procedures deemed necessary for the efficient and effective
administration of the Association and for carrying out the affairs of the Association.

NOW THEREFORE, BE IT RESOLVED THAT the following procedures are hereby
established for the receipt and disbursement of member assessments and other funds, the
maintenance of adequate reserves, and the accounting for and safeguarding of all assets of the
Association.

I. RESPONSIBILITIES

A. The Board of Directors shall have ultimate responsibility for the management and
safeguarding of all assets of the Association.

B. The Treasurer shall have responsibility for all funds and securities of the Association, and
for keeping full and accurate accounts of all receipts and disbursements in books belonging to
the Association. Additionally, the Treasurer shall be responsible for ensuring that the provisions
of the Resolution are followed, and shall advise the Board of Directors on all financial and
accounting matters of the Association.

C. The Management Agent shall be responsible for the administration of these procedures.

II. BOOKS AND RECORDS

A. The Books and Records of the Association shall include a Cash Receipts Journal, a Cash
Disbursements Journal, a General Ledger and supporting Subsidiary Ledgers. The Books and
Records, which shall be the property of the Association, shall be maintained by the Management
Agent in accordance with generally accepted accounting principles as provided by Article X of
the Association’s By-Laws. Such Books and Records shall be retained as provided by the
Association’s Records Retention Schedule.

Book of Resolutions, Administrative Resolution No. 8
Page 1 of 6
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B. A comprehensive system’of accounts, capable of being modified from time to time, shall
be maintained in sufficient detail to provide reports for each of the Operations, Replacements
Reserve, and Capital Improvements funds.

C. The Books and Records of the Association shall be audited each year by an independent
Certified Public Accountant appointed by the Board of Directors.

III. CASH MANAGEMENT
A. Cash Receipts.

1. Assessments, members’ charges or other cash received by the Association shall be
deposited on a timely basis in one or more interest bearing, federally insured, bank
accounts.

2. Assessments may be received by direct mail to a lock-box, electronic funds transfer or
delivered to the Lodge Office, at the election of each member.

3. The Association shall take all steps necessary, including legal action, to collect all
funds properly owed to the Association as provided by Policy Resolution No. 3.

B. Cash Disbursements,

1. Cash shall be disbursed from the Operations Fund for the payment of all costs
incurred by the Association, as delineated in Article VI. Section 1(a) of the Declaration
of Covenants, including the funding of all reserves of the Association.

2. Cash shall be disbursed from the Replacements Reserve Fund for the replacement or
major maintenance of the Association’s real or personal property, for operating
contingencies of a non-recurring nature or for exterior maintenance of Lots.

3. Cash shall be disbursed from the Capital Improvements Fund for the construction,
acquisition, upgrade or improvement to the Association’s real or personal property.

questions of which fund should be charged for a specific item of cost.

4. The Management Agent shall consult with the Treasurer, when necessary, on

5. Upon the receipt of statements, the Management Agent shall make payment in a
timely manner for goods and services received. Statements received from the
Association’s Attorney shall be reviewed by the President or his/her designee prior to

payment.

Book of Resolutions, Administrative Resolution No. 8
Page 2 of 6
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IV. RESERVE FUNDS

A. The Treasurer shall include in each year’s budget recommendations of amounts to be
allocated to the Association’s Reserve Funds. The Management Agent shall transfer funds each
month from the current receipts to each of the Reserve Funds. The amounts transferred shall be
approximately equal to one-twelfth (1/12) of the amounts included in the approved budget.

B. The Operations Reserve Fund balance shall be established for each year by the Board of
Directors, on the recommendation of the Treasurer. Such balance shall be adequate to cover any
unanticipated costs incurred by the Association, but shall not exceed ten percent (10%) of
budgeted operations costs. At the end of each year, any excess over the established balance shall
be used to reduce future assessments or be refinded to the members.

C. The end-of-year balance in the Replacement Reserve Fund shall not be lower than fifteen
percent (15%) of the Total Asset Value of assets as reflected in the most recent Replacement
Reserve Study. If the end-of-year balance falls below the guideline, the monthly contribution to
the fund shall be adjusted during the next fiscal year to bring the balance to the minimum level,
If the end-of-year balance falls sufficiently below the guideline to require more than one year to
bring the balance up to the minimum level, the Board of Directors shall use its discretion to
establish a monthly contribution to the fund that will bring the balance up to the minimum level
in a reasonable period of time.

D. The Capital Improvements Reserve Fund budget year-end balance shall be established for
each fiscal year by the Board of Directors, on the recommendation of the Treasurer. Such
balance shall be adequate to fund planned Capital Improvements.

V. BUDGETS

A. Budgets for the Operations, Replacements Reserve and Capital Improvements funds shall
be prepared each year in the format presented in Attachment A to this Resolution. Such budgets
shall be calculated so that total revenues and expenses are, for all practical purposes, equal. Any
indicated surplus or deficit, for any year, shall be equal to less than one dollar ($1.00) per month
for each Class A Member; i.e. ($1.00 x 1611 x 12 = $19,332).

B. Each year at the first meeting of the Board following the election of Directors, or as soon
thereafter as possible, the President shall appoint three Directors to serve as the Board Budget
Committee. The President shall designate one of those appointed as the Chairperson of the
Committee. The Treasurer shall serve as ex officio member of the Committee, unless the
Treasurer is a member of the Board and is appointed to the Committee. The functions of the
Board Budget Committee shall include, but not be limited to, the following.

1. The Committee shall, by June 30 of the current year, establish budget guidelines and
prepare a completion schedule.

Book of Resolutions, Administrative Resolution No. 8
Page 3 of 6
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2. The Committee shall review the preliminary budget estimates prepared by the General
Manager and make such recommendations considered necessary.

3. The Committee shall participate in the prioritization of recommended capital
improvements projects.

4. The Committee shall present its recommendations on any portion of the budget upon
presentation of the budget to the Board.

C. The Treasurer shall meet with committee chairmen to explain the preparation of budget
requests.

D. The Management Agent shall, not later than one hundred twenty (120) days prior to the
end of the current fiscal year, prepare preliminary budgets for the three funds.

E. Budgets for each fund shall reflect the anticipated receipts, expenses and expenditures for
the ensuing year and estimates of receipts, expenses and expenditures shall be prepared for the
four (4) succeeding years.

F. Final Budgets shall be presented for approval no later than the November meeting of the
Board of Directors.

VI. ASSESSMENTS

A. Class A Members’ annual assessments shall be calculated to cover the Association’s
budgeted annual expenses as provided in Article VI of the Declaration of Covenants. Such
budgeted expenses shall include all Operations expenses as well as transfers of revenues to
Replacements Reserve and Capital Improvements funds, and shall be offset by all other
budgeted revenues.

B. Recreational Members’ annual assessments shall be calculated as provided in an
Arbitration Order dated November 8, 1993. Such calculation shall be prepared in the format as
presented in Attachment B, to this Resolution.

VII. BORROWED FUNDS

A. Funds borrowed for Capital Improvements shall be repaid from funds available from the
Capital Improvements Reserve.

B. The amount of debt outstanding at any time shall be limited to an amount that can be
repaid by dedicating not more than one-third (1/3) of the annual contribution of member
assessments to Capital Improvements.

Book of Resolutions, Administrative Resolution No. 8
Page 4 of 6
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VIII. FINANCIAL REPORTS

A. The Management Agent shall furnish to the Treasurer, not later than twenty (20) days
after the end of the month being reported, comprehensive financial reports for each fund
reflecting the activity for the current month and for the year to date.

B. The Monthly Financial Reports shall include a Balance Sheet and a comparative Income
Statement (comparing actual to budget) for each fund. Also included shall be a list of
Investments, a Disbursements Register, a list of Delinquent Assessments Accounts, a General
Ledger (and any supporting ledgers) and a monthly spreadsheet showing the Income Statement
by month with actual shown for current and prior months and budget shown for future months,
This spreadsheet will show each month’s anticipated annual results compared to budget for the
year (based on year-to-date actual and remaining months’ budget).

C. The Treasurer shall prepare monthly Treasurer’s Reports to the Board of Directors based
upon the information contained in the comprehensive Financial Reports furnished by the
Management Agent. The Treasurer’s Reports shall be generally in the format as presented in
Attachment C, to this Resolution.

D. The Treasurer shall prepare annual Financial Statements to the Membership based upon
the Audit Report of the Certified Public Accountant.

IX. INVESTMENTS

A. Investments of current funds (amounts necessary to fund current year’s activities) shall
be deposited in interest-earning, federally insured bank accounts or money market funds.

B. Investment of non-current funds (principally Replacement Reserve funds) shall be
invested only in U. S. Treasury Bills, Notes, or Bonds; U. S. Government Agency obligations: to
include Federal Home Loan Bank (FHLB), Federal Farm Credit Bank (FFCB), Federal Home
Loan Mortgage Corporation (FHLMC), Federal National Mortgage Association (FNMA); and
FDIC insured Certificates of Deposit.

C. Maturity dates for Long-term Investments shall be “laddered” (each investment having a
different maturity).

D. Long-term Investments shall be held to maturity unless the Board of Directors
unanimously agrees otherwise.

E. All interest earned on investments shall accrue in the Operations Fund. Income taxes on
earned interest shall be paid from the Operation Fund.

Book of Resolutions, Administrative Resolution No. 8
Page 5 of 6
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X. TAXES AND OTHER REPORTS

A. The Management Agent shall, with the assistance of the independent auditor, prepare all
necessary Tax Reports required in connection with income taxes, sales taxes, property taxes and
other similar taxes.

B. The Management Agent shall prepare all required corporate information reports and
returns for filing with the appropriate government agencies.

Yes No Abstain

Margueﬁ'te F. Garlick, District 1

el () Epenll

et Everette, District 2

_Alparn L e

Edward Elliott, District 3

% :gg%aﬂ :Cc
ichelg Crofoot rict 4
) 77—

Charles Kemedy, District 5

el

Jolg,{ Davis, District 6

AN AN AN AN A

ABGseny
Arthur Rudmann, District 7

l

Administrative Resolution No. 8 was duly approved at a regular meeting of the Board of
Directorson A u av R \z,Z003S

Robert N. Bartel, Secretary, Heritage Harbour Community Association, Inc.

Book of Resolutions, Administrative Resolution No. 8§
Page 6 of 6



pook 0026pae 353

y13Jo 1 o8eq

V JUSUIORNY ‘@ "ON UOHN[0SSY SAIRISIIUPY

08Y°EH8'T $ | 06T°C6LT $ | 0SE'ESLT $ | OCISIZT S | 0CIL89°L $ PECIEIT § [ 0SS°EHOT $ | 16CF9ST § ssuadxy SuneradQ [er0L
- $| - $| - $| - $| - $ | 001 $ | 005°1 $100S°TT § s109[o1{ [eroadg

- $| - $| - $| - $| - $| - $| - $I8pI%e $ AJIAIRY $O1q0IoY JojeM

028°C $|ovLT $ | 099 $ | 08s°C $ | 00$T $ | 80T $ | 009°¢ $ | 691 $ AJATPY SIuUS |,
08€0c _ $ [ 08L°61  $[00Z61 $|0v98T $ |00LSI $ 106081  $|os€Lz  $[socsz  § SOSUBOI'] 29 SOXB,
0vZ'6 $ | 096°8 $ | 00L°8 $ | ovv'8 $ | 00Z°8 $ [ o0LL $ | 000°8 $ | s8T°6 $ AJIATIOY UOISIAS[S,
- $| - $| - $| - $ | 000°L $ - $| - $| - $ UonRIqa[e)) ATESISAIUUY JOATIS

078°C $|ovL'T $ | 099°C $ | 085C $ | 00T $ | 000°¢ $ | 000°¢ $ | 90s $ suone[oy orqng
066°€59 $ [ 0667€9  $ | 0S¥ 919 $ | 087865 $ | 0%0°18< $ | 186TSS  $ | 00S°LLS $ [ evc80S § SJUSWINRISY SOIAIS
0L8°1C1  $ [0SSTZT  $ | 0S0STT | 0¥8°€cl | Opopel $ [800°CCT  $ | 0SL°601 $ | €98°€01  $ sireday] 79 uonessd( “Jurely 93po]
06685 $[0869S §[0290L $|06069 $ 00089 $[ST91L  $]00T€L $ [czrss s 9JB)) SpUNnoJn
0v60C  $ [ 0€€0z  $ [ ovL'6T  § | 0sI'61  § | 08Ssl $ 15481 $[006TC  $ | vevoz JUIR / Tredsy payspe)) asnoyqn)
06T%l  $ [088°€T  § [08PET  $ | 060CT § | 00Lcl $1592°¢1  sfoovTt  $[ivsor § SOUBURIUIRJ / JIEday 9SIN0D) JJ0H
OL1'9ST $ | 01L°8vC  § | 09V b $ | Ocvbec  $ | 00912z $[screce  $ | 01s°€T $ | $69°00C  $ UOISIAQ[S T, SqBD
08S¥91 $ | 008°6ST _$ | OPT'SST _$ | 0c90ST  § | 0ccopl $ 15S0TST  $]006%vPI S | SvL6FI S senInN
00€°S $ ] o0S1°S $ | 000°S $ | 058y $ | 00LV $ | 005y $ | 000°s $ | vIT°L $ suonjesad() wagsAg sng
069°7TIS  $ | OvL°L6Y _ $ | 0ECE8F  § | 051°69% $ | 0chsch $ [ 200Ley  $]096°1Er  $ | cicocy  $ UOTJeX)STUI WPy

SASNAIXA

0€6°'SE8°T S | 009°98L°T S | OPFLELT $ | OLTLOLT $ | 009°€89°T $ | 0vT'0€9T S | 086°CH9°T $ | COV°86ST $ suoperdd( 03 smoduy JaN
08L°CET  $]00€TEC_ $ [ 00592 $ | 020°€22 S | 01820z $ | 080°LTC  $|080°LCC S| 0L199T UONQLISI(] SWOOU] [BJ0,
0£0°601  $] 055501 $|0s.66  $ | 0.9 $10L296  $[0.2°96  $|0.296 $]0.296 § uonnqLyuo)) justAciduy rende))
0SL‘1 $ o5 $]osL1 $]osL1 $ [ 0pS°1 $ | o181 $ | 0181 $ o001 $ "2JOY "JUOY) SAISY JTUSTROE[doy
000°6ZT _ $]000°S21  $[ 00021 $ | 000S2T S | 000°011 $ [000°%6Z1  $] 000621 $ | 00891 UOHNQLIU0Y) 9AIRSY Justweoe[day|
ﬂcﬁﬁa__.ﬁ—mmﬁ &Ecoﬂm

OTLTLOT $ | 006°8T0°T $ | 0V6€96°T S | 0620561 § OIY'T68°T $ | 0TE°LSST S | 090°IZST $ | CcOF98°T $ w0y [8J0,
029°'L61  $ | 00681 $ [ 009°Z8T § | 0lc1se § 068°0LT $ | 09T'LEC _$ | 098°0SC  § | c0L'che  § awoouy J9Y10
060°%L8°T $ | 000°5€8°T § | OVEOLLT $ | 086:829°T § 020291 $ | 090°029°T $ [ 002°029°T $ | 0560291 § S)USUISSISS Y




ook 0026e6e 354

y13Jo 7 o8eq

V JUSWIYoR)Y ‘g "ON UOHN[OSY SAIRIISTUUPY

08L°5€T  $]00€76C  $]00S°9cC  § | 020°€cc  § | 0I8°L0C  $ | 080°LZC  $ | 080°LZC  $ | OLI°99T § UOHNGLNSI(] STHOdU] [e30],
0€0°601  $ | 05s°s01  § | 0SL66 $ | 0LT°96 $10.Z°96 $ ] 0LT96 $ | 0LT96 $10LT9 § suoynqLio) judtaAoldwy feyde)
0SL1 $]0SLT $ | 0SL'T $ ] 0SLT $]0vS°T §$]01871 $]01871 $]001°T $ 9103y 'JU0) SAJOSIY JUSWOR[dRY
000°ST1  $]000°sTT  $[000°SC1  $]000°5Z1  $ [ 000°0IT $]0006ZL $[0006TL §]008°L9T UOTNQLIIUOD) SAIASY JUSTHR0R[day

UOTGLISI(] OWOodu]

- $| - $| - $| - $] - $ e $li168C § $39,] 101 JOJE M\
(069°9) $ |(o16°s1)  $ [(058°L) $10000S  $]000°5L  $]009%E  $[009F%E $ oA1050Yy BunjeIed() SS0XH
09.°9 $ | 0959 $]oLg9 $ [ 08T°9 $ | 000% $ | 000% $ | 000y $|v80CT § OUIOOU] SNOSUB[ISTIA
0¥0°'9S  $|o1¥'ys  $loz8zs  $]08TTS  $loeLer  §oze09  $]0s8T9  $[ce60L § JUSUIULISAOD)~OTIOOU] 1S3.103U]
080°vT  $foLocr  gjoczer  ${o088Tr  $oosTt  S|ovsTt  $[o19%T  $|evcLz $ [BIOUSDH-OWOdU] JS2ISJU]
0001 $1000TFy  $]000T¥  $[000TF  $]000°Tr  $[o006E o000tk S |sseTy  $ $99,] J[0D PANWI[U()
000°6 $ | 0006 $ | 000°6 $ | 000°6 $ | 0006 $ | 00s°s $ | 0058 $ o601 § §99,] SUSAIL)

- $| - $| - $| - $ - $ | 08¢0 $ UOTJ09I0)) S, JEd X JOLI]

- $| - $| - $1001°01 $]008°8 $ | 00s°L $ | 00s°L $ | sLee $ awodU] (SnJoyp) SIsnA
065C $ | o015 $ | ov¥C $|oLeT $ | oocT $ [ 00gT $ | 00z $ | LesT $ owoou] SUFYIBIA Ad0D
0e8°Ly  Slovkor  $]060°Sy  $fosLer  $]oosck  $loosTyr  $[o00s'8E $ | 168  § QUIOOU] S7317 ANOGADE]
010°.c  $fozzoz  s|oov'sc sloztyz  $]oo0vz  $|oo0bc  $|000%C $| - $ oUO0U] SSIJIAIPY [BI00S

awoduy YO

02T8T

06L°L1 $

0€¥°91 $

096°S1 $

005°ST

$ | 0¥9°S1

6LE9] $

509, dIySIOqUISJA] [EUOTIEa IO

Al

0,8°658°1

01T°L18°T §

0557991 §

0987091 §

09Sv09°T §

095709°T

“+Aes

ISSV09°T $

SJUQTSSOSSY JOqUISIA] ¥ SSB[)

SIUDUISSISSY




pook 0026 355

p13Jo ¢ o8eq
V JUSuoe)y ‘g "ON UONN[OSIY SAIRISIUNUPY

sng - [ong

»aea]

0Z8°T

0¥LT

A |en

099°C

e

085°C

AlA)

00S°C

Red G

00§

Aln

005°C

wleat

86y

ooueuuIE] / Jledey sng

suonerdd( mIsAS sng

09L°L61 $]000°T6T $]01F98T $|086°08T $]01L°SLT $]S82°09T $ | 088081 $|996%91 §$ JUOWSSINISY [[0JARJ
0T8T $|ovLe $ | 099°C $ | 08sC $ | 005z $ | 00s°C $ | 00s°C $ | ¥v0°c $ djoH Aresodud ],
- $ - $ - $ - $ - $ | 008°S $ - $ - $ AsAIng

020'9¢ S |oLeve  $]o0sece  $fo096Te  $]o000'cE  $|owv8T  $]oorcT  §|LTIVC  § soueINSu]
09T6L1  $|0v0pLT  $]0L6°89T  $]0S0%91  $|0LT'6ST  $ | #SITST  $ | 006%€T  $]000°CET  $ $0,] JUSUIOSBUBIA]
09211 $|ocg6'0or  $]o19°0rT  $]o0c0r  $|oooor  $]89L€r  $]000°8 $lisos1t § [e8o]
OvL‘S $ | 0SS $ |01t $ | 0sT°S $ | 001° $ | 000°S $ | 0cv's $ | ser's $ Joyipny
096°S $ | o6L°S $ | 0z9°¢ $ | 09v's $ | oog’s $ | 0099 $ | 000°S $ | sci'o $ SNOJUE[SOSTIA SANBLSIUTWPY
08S $ | 09 $ | ows $ | ozs $ | 00s $|sL $ | 0051 $ | s8¢ $ SOBIBYD) S[q1AA[[05U)
010°6 $]0sL8 $ | 06v°8 $ | 0¥T°8 $ | 000°8 $ | 000°8 $ | 0006 $ | 610% $ SunuLI] pue 95e)s0g
056°€ $ | 0esc $|ozLe $|o19°¢ $ | oos°c $ | oos°c $ | 0os°¢ $ | 818°¢ $ sorddng 90130
0TIl $ | 0601 $ | 090°1 $ | oco1 $ | 0001 $ | ooL $ | o011 $|ciy $ "JutejA 2 saredsy juowdinby o030
09¢°1 $ | oze’l $ | 0821 $10rC1 $ | 00Z°1 $ | oSy $ | osy $ | 1y $ SUOLOSUUO)) JOUIIU]
0TI°1 $ | 060°1 $ | 090°1 $ | 0€0°1 $ | 000°1 $ | 009 $ | 00zt $ | 206 $ sarjddng sepndwio)
0¥ $ | oce $ | ozz $|o1c $ | ooz $ | 008 $ | 0021 $ | 0s8 $ aunyruany 29 juswdmby dJO
09L°9 $ | 0959 $|oLg9 $ | 081°9 $ | 0009 $ | 008°S $ | 0059 $ | 829 $ AJop0nq
060'TF  $|o068°%6E  $]0cL8  $1009°LE  $]o0soc  §]o01Se  $|oos8E  $[8888E  $ sosuedxy spY817 MmoqivE]
0STT $|o081C $]ocie $ | 090 $ | 0007 $ | 0007 $ | 000°¢ $|61L7 $ S0, yueq
08€°€ $ | 08T°¢ $|o81°¢ $ | 060°¢ $ | 000°¢ $ | 006°C $ | 00T°¢ $ | zLTe $ s[eqe’ 79 suodno)
0€9 $]o19 $ | 068 $|oLs $ | oss $ | ¢ $ | 0os $ | 0y $ suonydriosqng 29 sen(g
011 $|oLegT $ | oecT $ | 0621 $ | osz1 $|ost1 $ | 00s°1 $ | TIgT $ Suikdop
089 $ | 099 $ | 0v9 $ | 029 $ | 009 $ | 009 $ | 00S $ | ozs $ JUSWOSINGUIISY SSELS[TA 0JNY
062 $ | 08c $ oL $ | 092 $ | 0ST $ | sve $ | 00S $ | 85y $ pajuepy d[oH SUISIIOAPY
dANBNSTUIMPY

SASNAIXHT

"ONI ‘NOLLVIDOSSV ALINNININOD ¥NOTIVH ADV.ILIYTH




V JUSWIYOENY ‘g "ON UOHNOSTY SALRISTUNIPY

b

pook 0026ea6e 35

¥130 ¢ 98eq

3OUBUSJUIBIA UTEI(] AL &.Ho«m

000°0T  $|oo00T § $ | oo00r $ $]oo0'0r  $[o0000r $ $

- $| - $1000°1  $fooost  $]ooo’st  $]ooo’st  $|ooost $| - $ 991, Jead pIojpel soe[doy
0STC $]081°C $|ozie $1090°C $ | 000°C $]00LT ${000C  $]L0971 $ sorddng spunoin
0zo0'sy g loiLer  slovbcyk  $looTiy  $looo‘or  $|o000r  $ | 0000F  §|SLesy S 30BJJUO)-UON SPUNOID
- s - e s - A $lsze’c  slooLe s - $ 19014 FunyBIT esnoyqniy
0TIl $ | 060°1 $ | 090°1 $ | 0€0°1 $ | 0001 $ | 000°1 $ | 00s°T $| - $ $309[01d 10T AY

318D SpunoIn)

| 0 $ qn ;
08S $ | 09 $ | ovs $ | ozs $ | 00S $ | oos $ | 00s $]¢€9 $ SJNIuIN,{ 3snOyqn[)
01S°T $[oLv'1 $ | oer'1 $ | 06€°1 $ ] os€1 $ | 009°C $ | 00s°e $ | €oL’s $ s1oe{01d "Jurey] [e109dg wooy Juruiq
0L9°C $ | 00s°s $ | ovg's $|o081° $ | 0g0°s $ | 00s°€ $ | 00s°¢ $|s10T $ sorfddng Justudinby wooy Suruq
088°L $]0s9°L $|ocv'L $101T°L $ | 000°L $ | 000°L $ | 0009 $ | ¥627°9 $ "Julely “doy peysiey)/esnoyqn[y
087'C $ [ o1+ $ [ oreT $ | oLzT $ [ 00z'T $ | 00T $ [ 00vC $ | Si8 $ (re100ds) Sutuea|) J[e/5unds
- I A s - s - $[sLs’c §|oose s - $ Oljed SpIS JAQ SUIUAY
078°C $|ovL $ | 099C $ | 08sT $ | 00sT $ | 00sT $ | 00sT $ | ¥8¥°c $ SOUBUSIUTBIN 29 STRdey DVAH

Uyl “doy PAYSIaEY)/SIOYqRL)

08

060°1 $ $ | 0001 $ $ [OXJUOD) [BWIITY
08+°C $ | 01T $ | oveT $|o0LzT $ | 00zC $|s9LT $ | 002C $ | s65°C $ sorpddng / juswdinby Jj0n
06901  ${o08c0r $|o0s00r $|06L% $ | 00s‘6 $|oos‘or ¢[00z $ | zs6'L $ }BIUOD-UON 95IN0)) JIOD

dueuRUILA/Iedoy 9sIno)) jjooH

$ [o1eLee $ | 0s8°CTe 19%°00C  $ AL 2[qeD Jng
0€e 43 00¢ $ | 06T $ | SLT $] 06T $ | ¥€C $ A [qED ssnoyqniy
AL?39eD

08€CT  § $10L9°T1 0£ETT N SIS $ $ ouoyds[a,
066°L $109LL $]0esL $101€L $ | $90°L $ | 000 $|1LEL $ IoMag pUe JoJeM
09%°1 $ | ozr1 $ | 08¢T $ | oveT $ | 0sT1 $ 10021 $ | 8L0°1 $ sep
00€°0TT  $|060°L01 $ | 0L6°€0T 06 001 $1068701 $]00096 $]8.986 $ s3ulpying - AJOL03[g
osv'ze  $loisie  §]oesos  $|o0oL%6e glszeer  s]ooLec  §|sisoe 0§ SIYBI 10911 - AJIOLIOA[H

sapinn




pook 00266 357

y13Jo ¢ o8eq

V JUSWYOENY g “ON UOHN[OSTY SATEHSIUIIPY

8

8

019°¢ $ | 00s‘c $ | oorc $ | oogc $ | 00z°¢ $ [ s81°¢ $ [ oscc $ | ere'e $ [BAOTIOY YSEBI],
096LET _ $ | OV6'EEl  $ | OWOOST  $ | 052921 $10L5°CTl S| 08¥°SIT  $ ] 0SL6IT L0T80T § 1BNUOY) AJLINOSS
01T'601 _ $ [ 0€0°901 _ $ | 06201 S | 07666 $1060°L6  $]008%6  $|0S8%S6  $[0Lc69 $ }BLUO)) S0UBUSIUIRJA SPUNOID)
0869 $ [ 08,9 $ | 0859 $ | 06€°9 $ | 0029 $ | 599°L $|008L $ | 0008 $ peryuo) Surues|) asnoyqny)
09¢°T $ | ozeT $ | 081 $ | ovz1 $ | 00Z°1 $] 0011 $ | 06¥°1 $|zerT $ }PeNUOD) JOJEUILIDIXT
090 $ [ ove6s $ [ 0zg°c $]o1Le $ [ 009°¢ $ | 009°¢ $ ] 089°¢ $ | 009°¢ $ ReOUO) 'sAS JuoweTeUEy A3ouy
0€h'e $ | oege $ | ogz’c $|ovie $ | 0s0°¢ $ | s06C $ | ov6c $ 11587 $ 10B1UO)) JOJRAS[H
0veTl  $1086T1 S| 0€9TT  $ | 06211 $]1096°01  $[S0L01T  $[000TT  $]8eo01 $ JOBHUOD) SOUBUSIUIBIN DVAH
05790 $ | 0vv°00z_ $ [ 009%61  $ | 056881 S| 0€Y' €8T $[SIT6LL  $ | 0SC6LT  $ | 6S6°CLT $ JOBJUOT) S0UBUSIUIEIA] 9SIN0)) J[OO)
06905 $[0ST'6v S [o0cLLy  $|o0ccon $1086%y $[9v6ck S| 0S6ch  $|9vshh $ PB[UO)) [BUOISSIJOI] JJOD
0LS°T $ | oz $ | 08t'1 $ | orv'1 $ | 00¥°1 $ | orel $|ozy1 $ [ sLET $ Joenuo) Juswdmby asoroxy
0LS°1 $ | 0zsy $ | 08+°1 $ | 0p°l $ [ 00¥°1 $]0LET $ | 00¥°1 $10LgT $ A[iog,] 39110, 951M0)) 300
06596 $102L°€6  $] 06606  $|0vcss $10LLS8  $]0L68  $]0cr68  $|SIcOL $ JOBLJUO)) JUSWIOTBUBIA] [00] "WIMS
08891  $]06691  $[0l6ST  $]o0Sper $[000°sT  $] 0007 $[000°ST  $]6SC9 $ 1e[UO)) UGS MOUS
0T+°1 $|oLgT $ | ogcT $ | 06Z°1 $ | 0szT $ | 0oL $ | 00€T $leLct ¢ SPBJuUOY souruSjuIRA Jordo)

mwﬁ&ﬁu@hﬂdw ao—?—um

019°€¢ $ | oos‘c $ | oov'e $ | 00€’c $ | ooz’c $ ] oor’c $ | 000°c $ | szoy $ SJEJAl PUB SWLIOJTU()
005 $ [ 00s $ | 00s $ | 00s $ | osLc $] - $] - $| - $ S1Y31'7 o3e)g 2 punog
000°C $ | 000°C $ | 000°C $ | 000°C $ | ove’o $ | ooz $ | 00z'C $ | v08 $ doyg Funji0Mpoo A
08L $|09L $ | ovL $ | ozL $ | 0oL $ | 8¢ $]o€L $ | 8pL $ Azeiqry
- $| - $] - $10012T  $]008TT  §[9ccs $]001°8 $ | sc6r $ SOLIOYD
0S1 $ | 0o0g‘c $|0s1 $|0ST $ | 0sT°E $ | os1 $|os1 $|ss $ sanddng 79 yuswdinby sprerig
0TI°1 $ | 060°T $ | 0901 $ | 0g0°1 $ | 000°T $]osL $ | 0001 $ | 66 $ SOUBUSIUIRIA] 29 J1EdSY WOOY OSIOIoX
- % - w - % - m Oomnm mw Moom .HOOUHBO .Ho,.qq Eoum%m QOSNNMQOH
085 $ | 09¢ $ | oS $ | ozs $ | 00s $ | 09 $ | 00s $ | 89L $ sarjddng [ooq
010°6 $|o0s.°8 $ | 06v°8 $ | ovT'g $ | 000°8 $ | 0058 $ ] 000°8 $ | 96 $ 1OBIJUO)) UON] [00]
- $| - $| - $| - $| - $ | osz $ | 00s $] - $ NPY SWRISAS JuswaBeueA] AsIouy
020'cy S |01L°€y  $ | ovher  $ | 0021h $10000F  $]0000y S 0000y S |8IcLp $ SouBUIUIBIA] 29 sareday] o3poT]
0£8°¢ $]ozLe $ 019 $ | 00s°c $ | o0v'c $ | 0001 $ | 000°1 $ ] L0ogL $ (ure1], % JUrRN (V) ser1ddng [EoTpajy
08891  $]06€91 S| 016SI  $|o0Shcl $ 10001 $10009T  $[000%T  $]199%1 $ sorjddng [eousn
0L0°S $ |06V $|osLy $ | 0voy $ | 005y $ ] 0001 $ | 00071 $ | 8zz $ SU1IRI003(T
089 $ | 099 $ | ovo $ | 029 $ | 009 $ | 08¢ $ | 0ss $ | soc $ JOBIUOD UON JOJRUITIIAIXE
0£9°¢ $ | 0LYS $]o1es $]0SI°S $ | 000°s $ 10001  $ o000 §lo60scT § SouBURIUTRIA 29 siedoy DVAL
0104t $]0zc9c __ $ | 09v'sc  $ | 0zivz $1000%¢  $[000%C  $[o000%C S| - $ SINIWWO)) SOHIATOY [BIO0S

suredoy %pa9d(Q Jurepy o5poy




08

pook 0026eaeE 3

y130 9 o8eq
V JUSWIYOENY ‘g "ON UOHN[OSIY QANEI)SIUIPY

s3o9loa g [erdadg

SpIensry

&

SOIQOIOY JSJB A\ - JOJONISUY

SaI[C

dng 2 juowdrnby spmo)) stuua

KAV SIIGOIDY JIEM

00L°T $1059°1 $ 10091 $ | 0551 $ 10051 $ 18051 005°C $]L8T°¢ $ SOUBURUIEA] 29 J1eday 10D SIUUST,

AJIAPIY STUUI Y,
ow £'¢ $ | 08T¢ §]o081°¢ $ | 060°€ $ 1 000°¢ $ ] 000°€ 058°¢ $]110°€¢ $ SJWLRJ PUR S39,] ‘SOSUSOLT
e YA $ 011 $ ] 001 $ | 001 $ 106 : $1¢58 $ XeJ, 9JeIsy [esy
088°91 $ 1 06£91 §]o16°G1 $ [ 0S¥°s1 $ | 000°ST $ | 000°ST 00s’€c  $160TST § SOXE, Stoou]

SOSUAIITT % SOXE],

00S'c  $|o6€€  $|o06ce S $o00r'c $|00L%T 000 $]00LT S SOOIAISG JSOUIBUR
OvL'S $ | oLs’s $ | o1v's $ $ [ oot°s $ | 000°S 000°S $ | s85% $ sarjddng pue justdinbg A I,
KNADOV UOSIASPL,

34

Qg o)
8@%&%&

d | wdpng u
ONI 'NOLLVIDOSSV ALINNININOD dNO09dVH ADV.L

1S

THHH

suonERY dNqng



v1Jo [ 98eq
VY uauyoery ‘g "ON UOINJOSY SANRIISTUTPY

S¥

"DNI ‘NOLLVIDOSSV ALINNIWINOD MNO9IVH ADV.LIMAH

- $] - $1 - $| - $] - $]000s€ § - $ UOIJeI0)SOY UTJ(] JOJEA| ULIO}S
- s - $| - $| - $looosc  §f - $]o000r $| - $ X0g 99, S,USIAl S# P[INGaY
o) I $1 - $| - $] - $] - $lovs‘ic  ¢$]ooooz  $|I8p8T  § $93pLIg 3SIN0)) J[OD
e ) s $| - $] - $| - $| - $| - $ 1997 § yuswdinbg STUS L
en | $| - $] - $| - $| - $ | 0sc $ 0001 § Juswdmby wWooy SulIq
- $| - $| - $| - $| - $ | zLy'e $ | 00s°T $| - $ (J0je103LYSY [[BUWS) WOOY SUTUL(]
L 00zy1  §| - $| - g - $| - $ - $ Sunysr 07T SupyIed 9snoyqn])
=[000T9 _s| - e s - $| - $| - $ - $ J00y dn-1ng
ol $| - $| - $| - $ | 000 $ | SS¥T $ | 009 $ | LL8Y $ doyg poopy
~l_- $looo9or $| - $| - $]ooo0r  $ o006 $ - $ 23210U0)) BAIY [00]
- $1 - st - $| - $] - $loo08c $]ooooz §| - $ SIOJUBJ 300 98P0
- $ - $ - $ - $]00008 § - $ - $ SUOTJEAOUSY WOO0Y J0300]
- $| - $| - $| - $ | 000°S $lozL'or  $]00011  $[189%91 § yustudinby jooq
= 000°€T $ 300(] 01 SIIBIS T8 90US, JUI[-UIey))
o 00S°S $ SSUIYSIUIN,] JOLIJXH
000°0T  $ Suous [rey Jds
000°0€  $ JI0JBAS[H
- $| - $]oo09c $| - $10000s $]oo0TE  $]|o0000s $|s8erLE  $ S[[EM SUIUIEISY
- $| - $looosc  $| - $looo'or  ${o8LT $]000'01 $[se6iT  § 910.10U0)
- . $]oooos $foooz8  §]o0000s  $|000°L $]ooosit  $| 00008 S| 186 $ yeydsy
00068  $| - $| - $| - $] - $] - $ - $ st JOSUdsSed 5T
- $looost  $| - $| - $]ooz'or  $] 0001 $ - $ yuowdmby UOISIAS[A,
- $| - ${ - $| - $| - $| - $ ] 00S°C $ | 8€LT $ SI0JESH 191 1OH
- $| - $] - $| - $loo0zz  $]000Ty  $]oo00E  $[989TT OVAH 98p0T
- $|] - $| - $| - $| - $] - $ 8€I8C  $ SunysrT wnLoypny
- $ - $ - $ 1 000°6C $ - $ - $ - $ JojeAsq
- $] - $| - $| - $| - $lszeor  § - $ SUIe[ pUe SI00(] JOLIIXH 98P0
- $| - $| - $000TS  $| - $| - $ €9L°€E $ Sunedie)
- $| - $| - $| - $] - $| - $ 0IL'6T  § Sul[e) winLoypny
- $| - $| - $| - $ | 000 $lovLie  § - $ S3uI[I)
- $ | 000°9 $1 - $1 - $1 - $| - $ - $ s1IndWo)) 90hJ() 93p0]
- $1 - $1 - g§loooct  $| - $| - $ - $ 11do)) 201JO 93po]
- $| - 3 . ${ - ${ - $loocoz $ - $ UOTJRAOUSY S0LJO
sasuadxsy 244952y JuauaI0)day
SHAYASTT INTFINADVIdTA

T ‘




v130 g 93eq
V JUSUORNY ‘g "ON UOHN[OSY SANBIISIUILIPY

pook 0026¢e6 360

"DNI ‘NOLLVIDOSSY ALINNIANINOD MDO?E TOVLIYAH

00049  § - $1000%9 § - $ ] 00561 $ - $ N $ J1009(] I0TISYU) SUIYSTULIN,]
000°S 3 = $ . $ Z $ [ 00001 $ . $ - $ ApTS 9AISSTY JUSUISOR[doY/ITBdey
- L . 1 . §1 - $ ] 000°S $ - $ UBIS 0UBIUY USIqINJoy
i $ i $ : $ - $ | 005°91 $ ] 006°81 $ 9zelz  § uonerodido(
- $ - $ : $ - $ - $ N $ 0589 $ JOATY Inog Je Jo1id
- $| - $§] - $] - $1 - $ ] 0LS'L $ { 000°8 $| - $ 30U9,] }4N0D) SIUUR [, [NBYISAQ




sook 0026p5 361

h1r3o 6 o8eq

V JUSUIYOBY ‘8

"ON UONNJOSY SANBIISTUIIPY

$ ] 000°ST

28po] puryeq SuIp[ng JnQ JONIsu0)

000°0C

THOOY 9SI0IOXY SOIqOIOY 21800[oY

000°01

w00y 93810} YSIUL] 29 JOO(T [[eIsu]

000°0S

SUOLIEAOUQY o0y JUB[J

AH

TOTJEAOUSY 258)S/uNIoNpNy

000°02€

[00d foopinQ 03 Aem-y[BM

S AlAls

Joo1f A197S PIys-UON

0059

W00y SOUSIJUO)) 9JdI)

uoIsuedxy 20JO

000°8

J00[,] Jo uorjeI)L,J-doyspoom

000°8

opeJ3d() [eornosrg-doyspoom

0009

A A

70T

juomdinby gA L

A |AA A |A B |A A LB A B s

AlA A A A s

(005)

AIAA A

Joynyg Jeg 93po]

spoaloag 98porT

005

s[ouBd SUIqJOSqy PUNOS

S[eue ] [99)S SSo[UIR)S

SL81

uorsuedxg pays He)

0SL

(0z¢)

JUIS Wooy Joeyq

S18°C¢

J9Z331J/10Je IOy U-Y[eM

[
Reed Roed Rend Ry Rocy Rech Ry Rocy ooy Rocy Rou Rocy sy R0 F=208 Fcy 2t

e o Rood o g Recy Rt Rocd Rood R f=pd Rocy Ry Rond Ry =y Ry R-c

ed Red R°oa R=oa R g R=ch Ry Rocy =2 L2 Rs g Rosy Ry B8 focy F28 R
3

Al la|alala|a|aalala|n|rlalnln
¥

1
R Reea eed Rerd Rocd R=c

Al lealn|alsn

Aalalalaaler

2anso[ouy oOryed asnoyquy)

$3399l0ag asnoyqni)

saangipuadxiy

- $] - $| - s - $ | 9ss°1 $| - $ - $ OUIYDEJA] WEdI) 9] JOS
- $| - $] - $| - $ [(95s1) $| - $ (955°1) $ (SuotjeuOo(]) SUIYOBIA WESI) ] JOS
- $] - $| - $ - $| - $l - $ | oog’s $ | ovv'C $ Apmyg uorsuedx g o3po]
- $| - $] - $] - $] - $] - $| - $] - $ Supjsed paddesipuer] asnoyqn[)
- $| - $] - g - $| - $lo00sT  $]000T  $] 5961 $ Aemy[ep osnoyqn[d
- $| - $| - $] - $| - $| - $| - N EEXE ageure(] BALY dsnoyqn)

L

$ | 0LT96

S2oUDIQUINIUT DI 01T

ONI 'NOILVIDOSSY ALINNIWINOD dNO09dVH ADV.LIMIH

$ [ 05s7S01  $ ] 0sL°66  $]0.296 $|0.29 $]|0.29% $0Lc96  $ SJUOWISSSSY v SB[
998°9 $ |(#89°LS)  § |pero11) §|GOLTLYL) $|9z8%sT  $|ozviiz  $|190°c61  $|LSTTLT  $ pIemio, soueeq
INAIWHAOQOUIINI TVILIAVD




a00k 0026p6e 362

A130 01 a3ed

V JUSWORYY ‘g "ON UONN[OSOY SANBISIUNUPY

9AI0SaY AdudzuUnU0)

S1IN0D) SIUUD ], OM ], 0BLINSY

amsoouy ByeaM [V

SHAA|H

Apnyg 2Inso[ouy IoYIedm [V

spaafoad HIANOV SsIuuay,

9SI0I0X0 0} 1JAT0D J00d JOOPUT J9A0))

100 JOOPINQ 189 PUE JOA0D “ABMY[BAM

39901 [004 SurmimMg

10MOS %9 11EM 10T AX

SunyB1] Kemyyed 98poT

ABMOATI( osnoyqn[) 91eoo[y

2duRIUH JO USISS(] MaN Justuayduiy

=
S
=~
e
wle|w|e|w]w|wnle

T
aleaiea s

0005 $]o00s  $| -

UBISa(] 20uBHUY 10} APTyS JULISSUIS UL

s399loag spuno.as)

OSIOIOXH/STHO0Y JO300T JO UoIsuedxs

'
el

[
A

'
Al

jusmdinby maN

e e A R d Road Recd Rocd focd B=ch Rec R=cd Rocd Rocy Rrd R=cd R=cd R=cd Rocd =]

e d R R R R R R R R R R R g R g R R R g R g Ry £

jea|a|a|a Al |Aa A |Aa A A AR |A A lAlAlA A A
1

NOLLVIDOSSY ALINNIAINOD dNO9UVH A9V.LINAH

s390[04 4 UI00Y ASIIIX




pook 0026¢pae 363

"$1J0 11 98eq A _
V JUSWoRNY ‘g "ON UONN[0SY SAHRIISUIIPY

L9°STS SIUOWRIZY 0IAIRS

81°1$ Suus ], 29 Jjon ‘esnoyqni)

$€'6$ 93p0 4 1§°s$ sammn

vS'C§ spunoin

7€°0T$ uonensmuIwpy

69°S$ 9AI1959Y Ssjuowadeidey
86'+$ stuswoAoxduiy fende)

108png suopesadQ £00g JO uonEIo[|Y
NOILLVIOOSSY ALINNININOD dN09dVH ADV.ILIMIH

.



ank NO26eer 364

HERITAGE HARBOUR COMMUNITY ASSOCIATION
Notes to the Year 2003 Budget Package

These notes accompany, and are a part of the Heritage Harbour Community Association 2003 Budget. The
Budget Package includes separate sections for Operations, Replacements and Capital Improvement funds. It also includes a
pie chart showing the allocation of the monthly assessment.

In addition to the budget for the year 2003, Estimates for the years 2004 through 2007 are included. The Operations Budget
for 2003 is considered firm. The Operations estimates for the following years are included to guide future planning and are
subject to change in future budgets. The proposed expenditures in the Replacements and Capital Improvements Funds
Budgets are merely recommendations for expenditures. The timing and need for the expenditures will be determined by the
Board of Directors at a future time, guided by the recommendations of the General Manager, the Planning Committee for
Capital Improvements, and the respective Committee for Replacements.

A significant highlight for the 2003 Budget is Class A Members’ Monthly Assessments continue at $83.00.
Budget Process for 2003

After a budget orientation for committee chairs, Association Committees prepared and submitted recommendations for
expenses and expenditures to be included in the budgets for the years 2003 through 2007. The General Manager
incorporated the various recommendations into a forecast of costs, entered the data into the budget spreadsheets and
prepared a preliminary budget for review by the ad hoc Budget Review Committee (BRC). The BRC, made up of the
Association Treasurer, Ed Smallwood, Walter Foster, Chuck McIntosh, Mort Merewitz and Cliff Suer reviewed the
preliminary budget and recommended revisions. After several meetings and consultations with the General Manager, the
budget for 2003 and the estimates for the four ensuing years were finalized.

2003 Operations Fund Budget
(Pages 1 through 6)

INCOME

Income is derived principally from:
o Class A Members’ Assessments —budgeted at $83.00 per month for 2003, estimated at $86.00 per month for
2004, $91.00 per month for 2005, $94.00 per month for 2006and $96.00 per month for 2007. The number of
Class A Members is 1,611.
o  Recreational Members® Assessments — budgeted at $37.99 per month for 2003, estimated at $39.13 per
month for 2004, $40.78 per month for 2005, $42.35 per month for 2006 and $43.38 per month for 2007. The
number of Recreational Members is estimated to be 35.
o  For the year 2003:
o Interest Income is budgeted at $62,290
Unlimited Golf Fees are budgeted at $41,000
Harbour Lights Revenues are budgeted at $42,500
Social Activities Revenues are budgeted at $24,000
Excess Operations Fund Reserve is budgeted at $75000

Interest Income is budgeted lower than last year reflecting lower interest rates, in general. The Operations Reserve Fund has
an excess of approximately $125,000. This excess is planned to be eliminated by reflecting $75,000 as an income item in
2003, and reflecting $50,000 as an income item in 2004. In future years the difference between the actual Reserve Fund
balance at the end of the year and the appropriate fund balance approved by the Board of Directors ($150,000) will be
reflected as income or expense to adjust to the approved level.

Income is distributed to the Replacements Reserve Fund and the Capital Improvements Fund. The amount distributed to the
Replacements Reserve Fund is less than distributed in previous years, because the fund is beyond the recommended limit of
$1,200,000 (30% of Asset Value). The distribution of $110,000 in 2003 and $125,000 over the ensuing four years offset
against the planned expenditures for the same period will reduce the overfunding by almost $300,000.
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The distribution to the Capital Improvements Fund reflects the limitation on Capital Improvements contributions from the
monthly assessments. The $96,270 for the year 2003 is 6% of the 2002 monthly assessment ($83.00) on an annual basis.

The amount of Income available for 2003 Operations is budgeted at $1,683,600

EXPENSES

Expenses for the year 2003 are budgeted to be 2.34% higher than last year’s budget. Expenses for future years are estimated
to grow by about 3% (estimated rate of inflation) per year. Budgeted amounts for 2003 are based on current levels of costs,
as well as any known changes from contractors or the marketplace.

The Chorus activity has both revenues and associated expenses. The revenues are budgeted at $8,800 and include
participant contributions. The expenses are budgeted at $11,800 and reflect the cost of a Professional Director and
Accompanist. It is the intent of the Chorus to become a Registered Activity and find their own activities. The net cost to the
Association is estimated to be $2,000 in 2004 and nothing in 2005.

RESULTS

The Income Available for Operations ($1,683,600) offset by Operations Expenses ($1,687,120) results in a deficit of
$3,520. It is a goal of the BRC to present a balanced budget. Small deficits or surpluses are acceptable.

2003 Replacements Reserve Budget
(Pages 7 & 8)

CONTRIBUTIONS
Contributions in the amount of $110,000 in 2003 and $125,000 for all ensuing years are from transfers from members’
assesstnents (see Distributions, Page 1).

EXPENDITURES

Expenditures amounting to $276,200 are projected for 2003. Over the five years, the expected expenditures will be
$965,900. This exceeds anticipated contributions by $355,900 and is intended to bring the fund balance back into line with
the guidelines for Replacements Reserve Funds. Significant expenditures in 2003 are for renovating the Men’s and Ladies’
Locker Rooms at the Lodge ($80,000), rebuilding the #5 Tee Box at the Golf Course, replacing a HVAC unit at the Lodge
($22,000), and conducting a new Replacements Reserve Study ($10,000). All of these amounts indicate that the
Community is aging and major repairs and replacements are needed. This trend will continue for several years until our
Community is once again in excellent shape. All of these proposals, however, will need to be presented to the Board of
Directors for approval at the appropriate time.

2003 Capital Improvements Budget
(Pages 8 &£9)
CONTRIBUTIONS

Contributions to the Capital Improvements Budget are limited to 6% of the prior year’s Class A Members’ monthly
assessment. For 2003, the contribution is $96,270 based on the 2002 assessment of $83.00 per month. The contributions
for the ensuing years are $96,270 for 2004, $98,590 for 2005, $105,550 for 2006 and $109,030 for 2007. These projected
contributions are not firm, but are included for planning purposes.

EXPENDITURES

Expenditures totaling $522,800 are projected for 2003. The budgeted expenditures exceed the funds available by
approximately $172,000. Major projects in 2003 include Expanding the Stage Area ($320,000), converting the Plant Room

Administrative Resolution No. 8, Attachment A
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into a meeting room and storage room ($50,000), relocating the Tlubhouse Driveway($25,000) and resurfacing two Tennis
Courts ($41,000). All Capital Improvements proposed expenditures must be presented to the Board of Directors for
approval at the appropriate time.

Allocation of Monthly Assessment
(Page 11)

A Pie chart allocating the $83.00 monthly assessment is included to graphically show how the assessment will be spent in
2003.

Financial Condition of the Association

The Heritage Harbour Community Association is in excellent financial condition. There are sufficient reserves for major
repairs and/or replacements of major assets, and to cover unforeseen operating expenses. Additionally, the Association has
adequate insurance coverage for insurable disasters. Further, the Association Documents limit the amount that can be
contributed to Capital Improvements. And, all future operating surpluses will be used to reduce monthly assessments.

Administrative Resolution No. 8, Attachment A
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